
 
To:       NRSD Families  
From:  Nashoba Regional School Committee 
Re: Superintendent Search Screening Committee 
Date: March 16, 2021 
 
The first step in involving members of our school community in the Superintendent Search was to invite you to complete 
an online survey  that will be used to identify the key qualifications and skills we are seeking in a new superintendent.  
The  window for completing the survey has been extended to March 19.  If you haven’t done so already, please take 
advantage of this opportunity to provide input into the development of the candidate profile. 
 
The next step in our process is to organize a Screening Committee which will serve as a School Committee advisory to 
review applications, interview semi-finalists and recommend finalists to the School Committee.  Dorothy Presser from 
MASC is our Search Consultant and will facilitate all Screening Committee meetings. 

The Screening Committee will be comprised of up to 15 individuals including five  parents, three teachers, one from each 
level, one building principal, one Central Office Administrator, one Town Administrator and four members of the School 
Committee. The parent members will be chosen based on an application process which is linked below. Teacher 
representatives will be chosen by the Nashoba Regional Education Association.   The Personnel Subcommittee will invite 
Town Administrators to participate and to decide among themselves which one of them will serve on the Screening 
Committee.  The Principal and Central Office administrator will let the Personnel Subcommittee know of their interest 
through the Superintendent’s office.  The Screening Committee membership will be announced at the March 24 School 
Committee meeting.   

The five parent Screening Committee slots will be made based on information provided by parents in completing the 
application, and followed by five lotteries to choose: one elementary parent; one middle school parent; one high school 
parent; parent of student(s) receiving special education services; parent with background in diversity, equity and 
inclusion.  
 
If you are interested in serving as a parent on the Screening Committee, please submit an application*  between March 
16 and 21.  Please ensure that you are available on all the meeting dates prior to submitting an application.  Anyone not 
present at all interviews will not be able to vote on the selection of finalists.  At this point in time, the plan is to hold 
meetings virtually. 
• Screening Committee Orientation, Monday, April 26 at 6:00 PM, allow for at least a 90 minute meeting. 
• Screening Committee meetings to screen applications and select and interview semi-finalists.  Meetings will begin 

at 6:00PM and may last up to three hours.    
o  Tuesday, May 4 
o Monday, May 10  
o Tuesday, May 11  
o Wednesday, May 12  

o Thursday, May 13 
o Monday, May 17   
o Tuesday, May 18  

 
The Screening Committee’s tasks are as follows: 

• Attend orientation from MASC and receive charge from the School Committee 
• Formulate questions for the semi-finalist interviews 
• Finalize questions and select semi-finalists 
• Interview semi-finalists 
• Select finalists after the last interview on Tuesday, May 18 

 
You can submit an application on the School Committee’s Superintendent Search Website. Deadline to submit an 
application is Sunday, March 21.  Please send your questions to Dr. Mary McCarthy, Personnel Subcommittee Chair at 
mmccarthy@nrsd.net .  

https://www.surveymonkey.com/r/WD9LSBH
https://sites.google.com/view/nrsd-superintendent-search
mailto:mmccarthy@nrsd.net


 
On behalf of the School Committee, we would like to thank you in advance for your participation in this very important 
decision and remind you that there will be opportunities to participate in public forums for a variety of groups  that will 
be held as part of the interview process for finalists. 

*Once the application has been approved by the SC, it will be uploaded to the Supt. Search website and a link will be 
added here. 
 
 


